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1. President’s Report 

The 2019/2020 season has been a perplexing year. With many committee changes and the extra encounter 

of a world pandemic thrown in, it has certainly had its challenges. However, the club has soldiered on and 

have come out on the other side. A new committee will lead Team Albany in the 2020/2021 season, and it 

will be exciting to see new ideas and dynamics emerge. 

There has been a turnover of our coach, George Harnetty left, and Jan Victor has replaced him. Jan Victor 

has already made some positive changes in the club, in particular with the separation of the Performance 

squad. He has developed a Senior Performance and High-Performance squad which will allow the junior 

members to strive for excellence moving forward. He has also changed our squad timetable and our squad 

names. A massive thank you goes out to Nola Osborne and Dana Neuman for their crucial roles in assisting 

the club in the transition process, as well as their ongoing support as coaches of our junior squads. Our ex-

Dolphins/Sharks coach Erin McAleese was named as one of Swimming WA 2019 Young Leaders, which is an 

outstanding achievement and she will be missed. Sue Youens is, unfortunately, leaving us this year, many 

thanks for her services both in a committee and coaching capacity. We wish her all the best for her future 

endeavours.    

There has been an introduction of a new role in the committee -  Member Protection Officer (MPIO). The 

MPIO was a SwimWA initiative and is continuing into nest season to assist all members on their rights and 

responsibilities acting under the codes of conducts and policies in place at Albany Swim Club. 

Morale building is initiated within the club, with the announcement of club captains – Luke Wallinger and 

Jake Shepherd. Both are fantastic role models for our younger swimmers, and we are looking forward to 

seeing how these boys can lead our club. To encourage members, we have held two Open Nights which are 

an introductory training session, followed by fun relays and a sausage sizzle. We also held two burger nights 

in an attempt to get members socialising and lifting morale. Collegiality and a positive environment will 

continue to be a goal to work towards. 

Despite COVID-19, our swimmers have continued to show their performance in the pool. Please see 

attached achievements. Albany Swim Club produced a National and many State Qualifiers for the LC 

Championships; unfortunately, these were cancelled due to COVID. However, this has only made them 

hungry and motivated! We are already seeing swimmers back in competition with a high PB breaking rate 

and many state times. 

Albany was the overall winner of the 2019 Great Southern Championships which was fantastic to see. Our 

position at Country Pennants may place us in B grade next season; however, that will be short-lived, as our 

swimmers plan on winning B grade to get back into A grade. 

Our Albany Short Course was cancelled, which was a financial loss; however, we have our goals set on 

attaining some more technical officials to guarantee the event will go ahead next year.  We are fortunate 

enough to have the support of Kaye Bolger in training Technical Officials. She has offered her assistance, and 

we will work with her to make a plan to get more parents involved in this critical area of swimming 

competitions. 

The club has worked with ALAC and the local shire to secure funding for new starting blocks.  Our new 

blocks, with slanted footrests, will allow our swimmers to develop their crouch start further. Our relationship 

with Great Southern Sporting Talent Association has been maintained with continued financial support for 

the high-performance program. Our ex-swimmer, physiotherapist and Strength and Conditioning coach – 

Taryn Meyer has branched out on a new business venture. We are supporting her by sending our 
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Performance swimmers to her for an hour session every Monday. This program is created in collaboration 

with our head coach to supplement the swimmer program.   

Personal congratulations go out to Bronte Fethers and Luke Wallinger for making the State Country Team, 

unfortunately, they could not compete due to COVID; however, a massive achievement for them both, Well 

Done! Tom Gawned also merits recognition for his qualifications at Nationals three years in a row.   

We want to thank those members who unconditionally supported this year's committee in an attempt to 

build Albany Swim Club during what proved to be an unusual, interrupted year. We much appreciated the 

words of encouragement, positivity and useful feedback in an attempt to build Albany Swim Club. We want 

nothing but the best for the club and most importantly the swimmers. We wish the next committee all the 

best in their endeavours to focus on our swimmers so they can all have a positive experience. We want our 

swimmers to develop in a safe and happy environment, where they can reach their goals and personal 

potential in a sport that we all now is so rewarding through encumbering physical, social and mental 

strength. Go Team Albany!!! 

Tracy Myers 

 

Achievements of Albany Swim Club members  

2019 State Open and Age SC Championships  
4 swimmers/53% PB’s 
Tom Gawned – 7 x finals, 3 medals 
Kai Sepkus– 1 x final 
Luke Wallinger – 1 x final 
 
2019 SWA Junior SC Championships 
8 swimmers/80% PB’s 
Creed Shepherd – 10 x finals, 5 medals, 2 x GOLD 
Coco Smargiassi – 2 x finals 
Itsuki Tomita – 2 x finals 
 
Sunsmart WA State Age Swim Championships 
4 swimmers/53%PB’s 
Tom Gawned – 4 finals, 3 x medals 
Jake Shepherd – 1 x final 
Luke Wallinger – 2 x finals 
 
2020 Hancock Prospecting Junior State LC 
Championships – cancelled  
Qualifiers: 
Thomas Bavcevich  
Freya Bowyer 
Joshua (Zeb) Campbell 
Kai Myers 
Heidi Reichstein 
Creed Shepherd 
Ned Shepherd 
Itsuki Tomita 
Maximillian Vrbasso 

 

2020 Swimming WA Country Team 
Luke Wallinger and Bronte Fethers  
 
Bio Island Australian JX awards 
Gold - Creed Shepherd, Kai Myers 
Silver -  Ned Shepherd, Itsuki Tomita, Freya Bowyer 
Bronze - Charlie Hick, Coco Smargiassi, William 
Baldwin, Stella Gleeson, Maximillian Vrbasso, Joshua 
('Zeb') Campbell, Hamish Bowles 
Blue - Eleanor Parker-Halstead, Ulrich Kriek, Thomas 
Bavcevich, Tessa Steer, Poet Smargiassi, Mason 
Watkins, Lucy Newton, Liesel Freebury, Lexi Barr, 
Imogen Fethers, Heidi Reichstein, Harriet Martin, 
Ellie Macaulay 
 
2020 Great Southern Region Championships 
25 swimmers/23% PB’s, 1st overall 
 
A GRADE Country Pennants 
25 swimmers/49% PB’s, 6th overall 
 
Sunsmart Country Championships 
12 swimmers/61% PB’s 
Plethora of finals and medals, 6th overall 
 
2020/21 Swimming WA Performance Pathway 
Programme.  
Tom Gawned – Bronze, Luke Wallinger - Country 
 
State Team Championships representative 
Tom Gawned 
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2. Head Coach’s Report 

Albany Swimming Club  – AGM 25 September 2020 
 

To use swimming terminology; the first 6 months of 2020 was DQ’d. 

Whatever happened during this pandemic has been unprecedented. It is something that we could never 

have envisaged. There is slight consolation in knowing that every swim club, indeed every sport in every 

country everywhere in the world, suffered the same fate. 

From a coaching perspective, it was refreshing to see how the coaching and swimming community at large 

can band together for the greater good of the sport that we love. 

If anything – we should now appreciate what we have, what we had in the past, and use this experience 

to galvanise our resolve to be successful beyond our wildest dreams and aspirations. We can achieve this 

by supporting each other. We can be successful if we all pull forward in the same direction with the same 

motivation….. that motivation being our shared love for the beautiful sport of swimming and, of course, 

your children. 

Since I accepted this position in mid February, there have been changes to the culture, the committee 

and roles in the committee. Twice. 

It can be said that the influence of the pandemic and the ever shifting goalposts, not to mention the 

uncertainties of “when” and “with what limitations on us” made things hard on everybody. Our forced 

separation from each other, which goes against the grain of us humans as social beings, got in the way 

of building meaningful relationships during times of change and upheaval. It is a sad consequence of 

what we have been through, but we now have the opportunity band together in unity. 

From a swimming and performance perspective, we only had the opportunity to compete at the 

Country Pennants in Geraldton towards the end of February, and one meet in Perth early March. 

Having served three terms as Head Coach or leading a Program – both in my native South Africa and in 

Australia, this was my first experience of Country swimming. While we did not perform as well as hoped, 

we had a small team and it was clear that the preparation – from a performance perspective – was 

disrupted by the departure of the previous Head Coach, George. 

However, I was impressed by the spirit and resolve that our swimmers showed. I must mention Michael, 

Aaron, John, Kanako and coach Nola – you are priceless! 

I am grateful to these people for making the whole experience memorable. I am now really looking forward 

to Mount Barker in 2021 where we will no doubt re claim our spot in the A Grade! 

 

The “Last Chance Meet” at HBF saw 5 swimmers compete. Thomas, Tom, Luke, Freya and Itsuki achieved 

just short of a 50% PB rate between them. However – this gave me some good insight into the 

swimmers, how they race, handle pressure and execute the skills they have. 

Albany Swimming Club is well resourced and has good structures in place. Club nights – ranked on times, 

and Club Championships – ranked on age, provide a variety of challenges that are essential for swimmer 

development. The squad structures have been discussed and communicated on many occasions. 

Contrary to previous coach’s reports, I will not quote the training times here as they will change and evolve 

over the next few weeks and months, as we continue to negotiate with ALAC to access more pool time and 

lane space. 

 

One thing we aim to work towards is the establishment of a “fitness squad”, once we are not subject to any 

limitations and restrictions left over from the COVID pandemic. 

We are truly fortunate to have Taryn Meyer as our Strength and Conditioning coach (and Physio!) in her 
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new and well-equipped premises. Taryn and I work closely together to make sure that her program aligns 

with mine. Albany Swimming Club and PhysioStrong have a good partnership that will yield results! 

I also want to thank our other amazing coaches: - the ever-smiling Nola whose love for, and appreciation 

of the kids, is so inspirational. Sue, who I think is an underrated coach and who obviously knows how to 

work with young children. Sue will sadly leave us at the end of the year. And Dana who has a beautiful 

and calming presence, is graceful and creative and always keen to make herself available when we need 

her to cover. It is a pleasure to work with you all! 

We are in the process of recruiting a new coach in order to provide stability, especially for our junior 

squads. 

Post COVID, this Short Course season saw two qualifying meets and two club meets where our 

swimmers competed. I am pleased to say that we achieved an 89% PB rate over 152 individual events. 

82% of all times were SC State qualifying times – most of these for the first time! This, despite limited 

preparation. 

We had 6 swimmers compete at Senior SC States on 4-6 September in Perth. 

The results were phenomenal with an 79% PB rate over 28 individual events and 2 relays. Of these, we 

had 21 top 10 placings. 

We had 9 swimmers compete at Junior SC States this year. Once again our PB rate was higher than in 

previous years, at 78% from 58 swims, and 29 top 10 placings. Five swimmers had a 100% PB rate from 23 

individual events. 

We are rekindling strong bonds with our friends at Mt Barker Swimming Club. Currently, we have four of 

their swimmers train with us while their seasonal program is in hibernation. 

I am planning on a cycle of shared training sessions to give our swimmers more exposure to LC training. 

Members will be kept up to date once final arrangements have been made. 

 

Also, the Club contributed to a third of the funding for new Starting Blocks, with the remainder secured 

through a grant from the Department of Local Government. This will upgrade our facility and make us more 

attractive as a competitive venue, boding well for our planned SC Club Carnival next year. 

Work is supposed to be completed by the end of the year. 

Looking ahead: 

Target meets for Long Course will have separate meets for Juniors and Seniors. 

The idea is to have juniors compete at sanctioned club meets where they can earn medals, while also 

supporting the clubs that would be likely to support our SC Carnival next year. 

These target meets will be communicated 

shortly. However, major meets would 

include, in this order: 

- Two qualifying meets for Senior swimmers – HBF Perth 

- Two qualifying Club Carnivals for Junior Swimmers – Club Meets 

- Age LC State Championships (senior) – HBF Perth 

- Country Championships (all) – HBF Perth 

- Great Southern Regional Championships (all) - Wagin 

- Country Pennants (all)– Mt. Barker 

- Junior LC State Championships (juniors) 

- South Australian Age LC State Championships – Adelaide (travel and other restrictions permitting) 
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On a personal note, I am humbled by the support I have received from the club, the parents and others 

who make up the club community. 

Moving into the new season we have a functional committee in place where every member has a vested 

interest in the club. With Michael Fethers at the helm, we also welcome back Kaye Bolger who has been 

a stalwart of Albany Swimming Club for many years – not only a life member, but also as arguably one of 

the best technical officials in the country and longstanding, prominent figure in Swimming WA. 

 
I remain driven, I am forever optimistic and look forward to the future. 

Yours in Swimming, 

Jan Victor 
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3. Financial Report 

 

Financial Performance 

Albany Swimming Club Inc. is in a stable financial position with $53,374 cash at bank at the end of 

the 2019/2020 financial year and approximately $48,000 at the end of the swimming season. There 

are reasonable grounds to believe that Albany Swimming Club Inc. will be able to pay all of its 

debts, as and when they become due and payable. 

The club has run at a loss of $5,144 this financial year. This could be put down to the impact of 

COVID-19. The three months spent out of the pool contributed to the loss of income from the lead 

up to the 2020 Albany Short Course Event, minimal sponsorship, lower membership numbers than 

previous years and increased coaching expenses. 

Government payments of $10,000 in Cash Flow Boost and $1,500 in JobKeeper payments to retain 

the Head Coach have benefited the bank balance. 

This was the first financial year that Albany Swimming Club has employed a permanent part-time 

Head Coach. George Harnetty commenced as Head Coach in July 2019 until the beginning of 

February 2020 and Jan Victor commenced as Head Coach at the end of February 2020 until present. 

Nola Osborne has been employed as a casual coach of the Silver and Bronze Squads with Dana 

Neumann’s contract services being utilised to fulfil the Bronze Squad coaching when required. The 

coaching expenses for the year exceed the coaching fees received from members by $11,000. For 

the club to continue with the current coach’s wages into the 2020/2021 swimming season would 

involve a review into the membership fee structure and developing a plan to increase/retain 

membership. 

 

Financial Plan 2020/2021 

Membership fees cover: coach’s wages and target meet travel expenses 

Club fees cover: clubroom rental, utilities, insurance, equipment maintenance, club night & annual 

medals and awards 

 

Financial Statements 

The financial statements for the year ending 30 June 2020 can be found on the following pages. 

 

 

Aimee Reichstein 

 



ALBANY SWIMMING CLUB INC. 
STATEMENT OF COMPREHENSIVE INCOME 

FOR THE YEAR ENDED 30 JUNE 2020 

2020 

$ 

2019 

$ 

INCOME 

Club Fees 6,594 6,908 

Coaching Fees 47,557 59,082 

Events 7,472 22,886 

Fundraising 5,064 6,043 

Grants & Funding 2,030 5,585 

Interest 65 129 

Meets 3,507 21,171 

Special Functions 1,522 2,148 

Sponsorship & Donations 456 8,350 

Strength & Conditioning 2,679 3,919 

Government Payments 11,500 0 

Other Income 190 4,300 

88,636 140,521 

EXPENDITURE 

Administration 3,360 2,222 

Bad Debts/Write Offs 15 0 

Bank Charges 0 119 

Clubroom 2,559 1,654 

Coaching Expenses 58,575 48,647 

Coaching Fee Refunds 1,264 0 

Equipment < $1000 839 1,009 

Event Expenses 8,917 10,744 

Meet Expenses 7,424 46,004 

Special Functions 3,256 4,271 

Strength & Conditioning 6,715 7,005 

Strength & Conditioning Fee Refunds 465 3,400 

Other Expenses 391 0 

93,780 125,075 

Operating Result Surplus/(Loss) (5,144) 15,446 
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ALBANY SWIMMING CLUB INC. 
STATEMENT OF FINANCIAL POSITION 

AS AT 30 JUNE 2020 

2020 

$ 

2019 

$ 

CURRENT ASSETS 

Westpac Debit Card 36 1,547 

Westpac Cash Reserve 52,209 50,011 

Westpac Daily Account 1,129 8,233 

Accounts Receivable 1,841 5,516 

TOTAL CURRENT ASSETS 55,215 65,307 

TOTAL NON CURRENT ASSETS 0 0 

TOTAL ASSETS 55,215 65,307 

CURRENT LIABILITIES 

Accounts Payable (100) 6,274

Payroll Liabilities 675 0 

Superannuation 751 0 

TOTAL CURRENT LIABILITIES 1,326 6,274 

TOTAL NON CURRENT LIABILITIES 0 0 

TOTAL LIABILITIES 1,326 6,274 

NET ASSETS 53,889 59,033 

Represented by: 

EQUITY 

Accumulated Surplus  53,889 59,033 

Asset Revaluation Reserve 0 0 

TOTAL EQUITY 53,889 59,033 
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