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President’s Report 

AGM Sunday 27th October 2019 

The 2018/2019 season has been a time of significant change and renewal 

for our club. 

 

The retirement of long-standing Head Coach Marshall McAleese this year 

marked the end of an era for Albany Swim Club.  In his 9 years of service 

to our club, Marshall made an outstanding contribution to our swimming 

community supporting countless members to develop their life-long love 

of swimming.  A new era has commenced for our club with the appointment of George Harnetty as 

Head Coach, and with this the opportunity to look at what we do and how we do it with fresh eyes. 

 

Significant renewal occurred on the committee this season with continuous improvement of club 

governance a focus; including review and establishment of key policies, a committee code of conduct 

and our association’s constitution.  Thank you to those members who have provided valued feedback 

on the proposed constitution amendments, this important work will be continued by our committee 

to ensure the final amended constitution serves all members of our club.  I acknowledge the 

leadership of outgoing Vice President Sue Youens who initiated the significant task of reviewing our 

constitution and has been a valued sounding board this season.   

 

Improvements in financial governance have been a high priority to support greater accountability 

and enhanced strategic management of member contributions. I acknowledge the leadership of 

outgoing Treasurer Paul Smargiassi who has brought our management systems into the 21st Century 

including the significant task of migrating the club’s accounting software to an online platform.  I give 

thanks to outgoing committee members; our resident wordsmith Rebecca Gleeson who has 

developed our fresh newsletter format to celebrate our swimming community and Silke Fisher-

Malpass whose high care and compassion epitomises the spirit of volunteerism in service of our 

members. 

 

Thanks to the dedication of our hard-working coaches Marshall, Nicole, Erin, Teleya and now George, 

Albany Swim Club has maintained an impressive competitive presence this season with National and 

State Qualifiers as well as strong club performance at sanctioned meets.  Representation has been 

consistent at State level competitions including Junior, Age and Open Championships, as well as 

Country Championships and Country Pennants.  A team of 15 swimmers travelled to compete at the 

South Australian Long Course Championships in January achieving notable results in record breaking 

heatwave conditions.  Albany was the overall winner of the 2019 Great Southern Championships by 

300 points with much fun had by all swimmers battling it out in the relays.  Our Country Pennants 

squad achieved their goal of maintaining A grade standing as a much smaller team travelling by air 

to Karratha and I heard some great times were enjoyed singing during the car trips to the pool.   
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Thank you to Secretary Kanako and our travelling parents for supporting our swimmers to attend 

away meets, you’ve done a great job keeping them fed and organised and importantly made possible 

these fantastic development opportunities. 

 

Representation at Hancock Prospecting National Age Championships was taken to a new level in 2019 

with Albany’s inaugural boys 15&U relay team (Tom, Jake, Jacques and Luke) competing in 2 events 

and breaking several Country All Time records.  9-year-old Creed Shepherd made his debut on the 

WA State Team, joining Tom Gawned at the School Sport Australia National Swimming 

Championships in Melbourne this July, while Tom maintained representation for WA attending Sate 

Teams Championships at the Australian Institute of Sport in Canberra this October. 

 

The 2019 Albany Short Course Carnival was a highly successful meet thanks to the largest number of 

visiting competitors for several years resulting in a doubling of profits for our club.  Sincere 

appreciation to every person who volunteered to make the meet the success it was, it was a fantastic 

community effort by all.  Many of our new members enjoyed their first meet swimming in our home 

pool with Splash’n’Dash introduced to provide opportunities for our youngest swimmers.  It was 

excellent to see participation by swimmers with a disability increase by 600% on the previous 2 years 

and an inaugural Multi Class Swimmer of the Year Award take home trophy introduced.   

 

In recognition of her 20-year contribution to officiating our sport, Life Member Kaye Bolger was 

awarded Swimming Australia’s Gold Service Pin in April 2019 while Tom Gawned represented the 

club at the 2019 Westpac Swimmer of the Year Awards where he was awarded the Frank Osman 

Memorial Shield (13-14yo swimmer).  Tom was also recipient of the 2018 Albany Junior Sportsperson 

of the Year Award.  Congratulations on these outstanding achievements. 
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Sustainable club development has continued to progress while strong attendance at Technical 

Official training held in June has ensured a new wave of TOs are in development.  I acknowledge the 

important role our TO’s contribute in service of our sport, our swimmers wouldn’t be able to compete 

without you. Congratulations also to Erin McAleese who has been accepted into Swimming WA’s 

Young Leaders Program to extend her coaching and leadership development.   

 

The club has enhanced strategic partnerships this year by engaging the local business community 

with another successful sponsorship drive.  We encourage all our members to be aware of, and 

support locally, those businesses that so generously support us.  We have actively strengthened our 

relationship with the City of Albany resulting in community funding toward the 2019 Albany Short 

Course Carnival.  Our relationship with Great Southern Sporting Talent Association has been 

maintained with continued financial support for our Senior Marlins.  The club’s sound financial 

position has enabled distribution of surplus funds to all members in 2019/2020 by maintaining 

membership fees and extending Dolphins and Sharks training to 50 weeks at no additional cost. 

 

Keen to ensure member voice informs the committee’s decision making we initiated our inaugural 

member satisfaction survey this year.  Thank you to everyone who took the time to respond.  

Importantly this feedback contributed to the renewal of our strategic plan to improve our club for all 

members.  The committee will now prioritise working with George to implement our strategic plan 

over the season ahead to make our club the best we can for our swimmers to continue to develop to 

their full potential while enjoying a sport they love.   

 
 
 

 

 

Lia Shavian 

President  

Albany Swim Club 
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Head Coach’s Report 

AGM Sunday 27th October 2019 

Season 2018/19 has been a big change for the club with a new Head 

Coach with new ideas and prospects for the club, but I strongly believe 

it will be for the benefit of Albany Swim Club to improve and strive to 

succeed at not only a country level, but also within the State and at a 

National level also.  

 

The committee, led by Lia have done an extremely good job with the Club over the last few months 

of my time here but I would like to thank them in not only giving me the opportunity to be the Club’s 

new Head Coach but also for all the effort they have put in for the members and the coaching team 

this Year. Without the committee the club would not be able to continue. 

 

Unfortunately, we will be saying goodbye to some much valued members of our committee: Paul 

Smargiassi, Bec Gleeson, Silke Fisher-Malpass and Sue Youens. Thank you so much for your 

contributions to our Club and I wish you all the best in the future.  

 

For the 2019/2020 Season Squad training times will be; 

 

Dolphins (max. 3 sessions per week) 

Monday 4:30pm – 5:30pm 

Tuesday 4pm – 5pm 

Wednesday 4pm – 5pm 

Thursday 4pm – 5pm 

Friday 6am – 7am 

 

Sharks (max. 3 sessions per week) 

Monday 6am – 7am 

Tuesday 4pm – 5pm 

Wednesday 5pm – 6:30pm 

Thursday 4pm – 5pm 

Friday 6am – 7am 

 

Sharks Gold (max. 5 sessions per week) 

Monday 6am – 7am 

Tuesday 6am – 7:30am; 4 – 5:30pm 

Wednesday 5pm – 6:30pm 

Thursday 4pm – 5:30pm 

Friday 6am – 7:30am  
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Junior Marlins (min. 4-5 sessions per week) 

Monday 5pm – 6:30pm 

Tuesday 6am – 7:30pm; 5pm – 6.30pm 

Wednesday 6am – 7:30am 

Thursday 5pm – 6:30pm 

Friday 6am – 7.30am; 5pm – 7pm  

Saturday 8am – 10am 

 

Senior Marlins (min. 5-6 sessions per week) 

Monday 5pm – 7pm 

Tuesday 6am – 7:30pm; 5pm – 7pm 

Wednesday 6am – 7:30am 

Thursday 5pm – 7pm 

Friday 6am – 7.30am; 5pm – 7pm  

Saturday 8am – 10am 

 

Costs for each squad for 2019/2020 season have been set at; 

 Coaching Fee   Club Fee   SWA Fee  Total  

Marlins  $ 900.00   $ 130.00   $ 121.00   $ 1,151.00  

Sharks Gold  $ 650.00   $ 130.00   $ 121.00   $ 901.00  

Sharks   $ 560.00   $ 130.00   $ 121.00   $ 811.00  

Dolphins  $ 510.00   $ 130.00   $ 122.00   $ 762.00  

Junior Dolphins 8 yrs.  $ 510.00   $ 130.00   $   44.00   $ 684.00  

Junior Dolphins 7 yrs.  $ 510.00   $ 130.00   $   22.00   $ 662.00  

 

 

There have been some changes to our coaching team this year with Marshall McAleese stepping 

down from his role as the Head Coach and we wish Marshall after coaching with Albany Swim Club 

for the best part of 10 years the best of luck for the future. We have also had Teleya and Nicole step 

down from their roles as Junior coaches and we again wish them the best of luck in the future also.  

 

Erin McAleese has been newly appointed as the Assistant coach for the Albany Swim Club and I am 

very excited to work closely with Erin to bring the club back up to being the best it can be. I would 

also like to congratulate Erin on getting onto the Swimming WA Young Leaders programme. I believe 

Erin will get a lot out of this programme as I did being on it myself last year.  
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I would also like to thank Dana Neumann for stepping in for 

relief when the club needed her most. Without Dana the club 

would have struggled to maintain the training sessions in 

between Marshall leaving and myself joining so for that a huge 

thank you.  

 

The selection criteria for squads have been made with 

consideration to several factors other than times. Swimmers’ 

age, commitment, attendance and discipline are among these 

using the Swimming Australia Multi Age Group Model as 

reference. Any movement between squads will be approved 

by me in consultation with the coaching team and parents of 

the swimmer involved.  

 

I look forward to this season being my first full year as Head 

Coach. I also am looking forward to working together with the 

new committee, coaches, swimmers and parents.  

 

 

 

George Harnetty 

Head Coach 

Albany Swim Club 
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Financial Report 
 

 

The 2018‐19 financial year and season has been a challenging one in many different respects but we 

have come through it in good shape. Challenges remain in the coming transitional season but with 

continued good management we should see the club thrive under the direction of new head coach 

George Harnetty and supporting committee. 

 

This year saw the introduction of a new online accounting system, Reckon One. The new system now 

offers greater transparency and accountability as well as the ability for financial information to be 

readily available to the executive committee to help make better financial decisions more quickly and 

with greater confidence. 

 

Payment policies were revised in order to offer flexibility whilst ensuring a fair and equitable system 

for all members. 

 

More recently a new communication system, Zoho Workspace was also implemented to help 

streamline communication and retain a legacy for those that follow that didn’t exist previously. 

The club had strong revenue for the season with some $59,081 received in coaching fees, $6043 in 

general fundraising, $6,908 in club fees, $9,150 in sponsorship ($2000 in kind) and $12,800 profit 

from the Albany Short Course. 

 

The above strong revenue and substantial cash reserves of some $50,000 allowed the committee to 

provide financial support to members attending targeted meets and nationals. The first being 

Adelaide State Championships $4,550 ($300 per participant), Karratha Pennants $8,500 ($472 per 

participant) and the nationals $900 ($300 per participant). The above contributions do not include 

coaching costs, airfares etc. 

 

What was not anticipated was the sudden and unexpected resignation of our head coach Marshall 

McAleese in July for personal reasons. During the recruitment process we came to learn of the 

amount of pro bono work that Marshall did for the club that could not be expected of a new head 

coach. We needed to offer an appropriate salary to attract the best possible candidate with the direct 

effect that our coaching costs are anticipated to increase by 35% to a budgeted $65,000 per annum 

from an actual of $48,657 this year. 
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The focus of the club, from a financial perspective, now needs to be on increasing membership to 

generate the revenue required to meet the increase in coaching costs and maintain the current 

healthy cash reserves. Away meet commitments will be substantially less this coming season as 

Adelaide States will not be attended and Country Pennants will be in Geraldton. 

 

Paul Smargiassi  

Treasurer  

Albany Swim Club 
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